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Southeast Florida Regional TMC Operations Committee (SEFRTOC) Meeting
MINUTES

Monday, November 20, 2006 — 10:00 am
SMART SunGuide Broward TMC

Meeting called by: Scheduled
Facilitator: All

Attendees: Dee McTague D4, Carmen Beltran D4, Steve Corbin D4, Bob Murphy ITMS, Rory Santana D6, Javier
Rodriguez D6, Catherine Werner FTE, Mari Bojan FTE, Penny Kamish SRS

Agenda

1) Review Minutes from last meeting
2) Annual Toy Run — 12/10/06

3) Center-to-Center Coordination

4) Transpo 2006 - SOG

5) Next Meeting

Review Minutes & Action Items from Last Meeting

Discussion:

Rory Santana introduced Javier Rodriguez as the new operations director for Dist VI.

Dee McTague introduced Carmen Beltran as a new administrative assistant who will be in charge of
the agenda & meeting schedules.

Conclusions:

Action items: Person responsible: Deadline:
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Southeast Florida Regional TMC Operations Committee (SEFRTOC) Meeting
MINUTES

Annual Toy Run — 12/10/06

Discussion:

Will have an impact on ITMS
Last year a message was placed the Friday prior to the actual event. This procedure will be
implemented again this year. The messages on the DMS have to be generic.

There was some negative press for the closing of highways. This year it will be easier to
monitor because we have more cameras functioning rather to the previous year. FHP only
monitors the event.

It was requested that 511 place a floodgate for this event.

The actual routing and generic message will be sent out by Dee.

Steve has a meeting with the Dolphin committee because they are requesting our assistance
for their games.

Steve was going to speak to Guy regarding additional Road Rangers for the day of the Toy
Run as there will be a game at the same time. There will be road closures and the game can
be affected by this.

Person responsible: Deadline:

Action items:

Center to Center Coordination

The Broward TMC was not notified of a closure at Hollywood by the Turnpike TMC. A call
was not received and when entered onto the website it was also not posted there

Steve was requested to find the old P.l.A. documents
Dee then informed she would forward those documents to all.

Issue is timing and a quick solution needs to be implemented
A process for Level 3 incidents needs to be implemented. . A suggestion is a Blast should be

sent out when an interagency incident occurs. Email groups for these Blasts should be
created for SEFRTOC by managers.
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Transpo 2006 - SOG

Updates on the SOG have not been received from all. The deadline for the SOG is today.

Regional maps are outdated, and a disclaimer will be placed

There will be a meeting on Wednesday, Nov 29 regarding FUSION. The meeting 2 weeks
ago w/them did not go well, they did not seem to be thrilled about FUSION, and they weren't
too clear as to why. They don’t seem want to say why, what was clear was that they didn’t

like the name FUSION.

Steve’s goal with FUSION is to have regional subcommittees so that essentially you control

your own region. Still to be known as a statewide service.

All this information plus statistics, presentations, disseminate the guidelines will be available

for TRANSPO. This was done previously and it was a hit.

Bob Murphy mentioned a group approach was incorporated into the presentation. We need to
emphasize on the importance of promoting interagency benefiting the driver. It is necessary
that we do communicate interagency; we see it now that way public information is distributed

through the 511 system.

511 needs to get SMART SunGuide collateral material for distribution at Transpo.

Person responsible: Deadline:
Action items:
Next Meeting
December 20, 2006 — following the 511 QA QC Meeting — Florida’s Turnpike Enterprise
Conclusions:
Person responsible: Deadline:

Action items:




