
MIAMI -DADE TRAFFIC INCIDENT MANAGEMENT (TIM)  TEAM  

TIM Meeting Minutes – May 2006  

 

 
Page 4 of 4   

Some of the notable TIM decisions were: 

- Add training/workshops/seminars as a standing agenda item for TIM meetings (e.g., maximize the awareness 
about periodic table-top exercises and training opportunities already in-place). 

- Emphasize local open roads policy activities. 

- Develop a database of equipment and resources available to various agencies for incident management. 

- Seek FHWA clarification on the uniform on-site two-way communication equipment because of procurement 
concerns. 

- Seek FHWA or other funding for TIM activities. 

- Increase awareness (and identify training opportunities) of various forensic mapping systems (such as Total 
Station and photogrammetry) that can facilitate quicker clearance of an incident scene. 

- Emphasize the unified incident command system. 

- Develop a strategic plan for the Miami-Dade TIM program. 

MEETING CLOSE 
The next TIM meeting will be held on July 18 at 1:30 PM at FDOT District Six SunGuide TMC. 
 
Mr. Rodriguez then brought the meeting to a close. 



Company Phone Fax Email Address

Alphonso Clay FDOT D6 - ITS (305) 499-2483 alphonso.clay@dot.state.fl.us

Angel Reanos HNTB Corporation (305) 551-8100 (305) 551-2800 areanos@hntb.com

Craig Dunn Miami Fire Department (305) 416-5422 (305) 416-1683 cdunn@ci.miami.fl.us

Douglas Prince OSHA (954) 424-0242 ext 18 (954) 424-3073 dsprince@dol.gov

Girish Kumar HNTB Corporation (305) 551-8100 (305) 551-2800 gkumar@hntb.com

Ivan del Campo MDX (305) 637-3277 ext 2119 (305) 637-3283 idelcampo@mdx-way.com

Javier Rodriguez FDOT D6 - ITS (305) 470-5341 (305) 470-6969 javier.rodriguez2@dot.state.fl.us

Jesus Martinez FDOT D6 (305) 470-5335 (305) 470-5832 jesus.martinez@dot.state.fl.us

Manuel Fontan FDOT D6 - SunGuide (305) 470-5757 manuel.fontan@dot.state.fl.us

Manuel Gonzalez Miami PD (305) 579-6636 manuel.gonzalez@miami-police.org

Miguel Iglesias FDOT D6 (305)  218-1454 (305) 470-6969 miguel.iglesias@dot.state.fl.us

Mike Millard SmartRoute System (305) 914-3900 (305) 914-3990 mmillard@smartroute.com

Ranfys Butka Miami Dade PD - M. U. (305) 583-5039 rbutka@mdpd.com

Raul Corbo Anchor Towing (305) 895-0388 (305) 895-9973 anchordot@aol.com

Sunil Doddapaneni HNTB  Corporation (305) 551-8100 (305) 551-2800 sdoddapaneni@hntb.com

Thomas Miller DMJM+HARRIS, Inc. (813) 477-9696 thomas.miller@dmjmharris.com

Ty Santiago FDOT D6 - Safety (305) 650-0084 (305) 650-0067 ty.santiago@dot.state.fl.us

Victor Mussenden I-95 Service Patrol (Sunshine Towing) 786-226-5474 vicmussenden@hotmail.com

Vladimir Collazo Anchor Towing (305) 895-0388 (305) 895-9773 anchordot@aol.com

First / Last Name

Miami-Dade Traffic Incident Management Team Meeting
May 16, 2006 – 1:30 PM at FDOT District 6 SunGuide Transportation Management Center
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Section 3 Section Score:

4.3  Communication and Technology Issues - 30% 19.2%

4.3.1.  Integrated Interagency Communications
Enter Ratings for 

Each Question 
Below: ATIS - Advanced Traveler Information System; MDX - Miami-Dade Expressway Authority

Does your TIM program: Comments

4.3.1.1. Have a two-way interagency voice communications system allowing for 
direct on-site communications between incident responders? 2 Although agencies are on separate communication systems, TIM Team members have agreed on communication and 

coordination procedures through incident command posts and dispatch centers. Need further FHWA clarification.

4.3.1.2. Provide data and video information transfer between agencies and 
applications (TMC-CAD integration)? 2.5 Efforts have progressed.  FHP/FDOT/ATIS collocation underway. MDX collocation being considered. Video sharing with City 

of Miami is being reviewed. 

4.3.2.  Transportation Management Systems
Enter Ratings for 

Each Question 
Below:

Does your TIM program: Comments

4.3.2.1. Use Traffic Management Center(s) to coordinate incident notification and 
response? 3 The collocation of multiple agencies within the next three months including law enforcement and traveler information provider 

will further enhance incident notification and response.

4.3.2.2. Have a developed technical infrastructure for surveillance and rapid 
detection of traffic incidents? 3 Multiple agencies have and continue to deploy ITS infrastructure throughout the region.

4.3.2.3. Have specific policies and procedures for traffic management during 
incident response (i.e. signal timing changes, opening/closing of HOV lanes/ramp 
metering)?

1.5 The new advanced traffic control system to be completed in the next few years would improve traffic management during 
incident response. Significant room for improvement in this area.

4.3.3.  Traveler Information
Enter Ratings for 

Each Question 
Below:

Does your TIM program: Comments

4.3.3.1. Have the ability to merge/integrate and interpret information from multiple 
sources? 3 The current ATIS collects data from multiple sources and in different formats.  The data interpretation and integration process 

requires some level of operator intervention.

4.3.3.2. Have a real-time motorist information system providing incident-specific 
information? 3 Real-time, incident-specific information has been provided since July 2002. Recent Interactive Voice Recognition (IVR) 

system and its refinements continue to improve system usage and reliability.

4.3.3.3. Provide motorists with travel time estimates for route segments? 2.5 Travel times are currently not provided, however there are plans to do so.
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