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MEETING DATE: Tuesday, July 18, 2006
MEETING TIME: 1:30 PM to 4:00 PM

MEETING LOCATION: Florida Department of Transportation (FDOT) District Six SunGuide
Transportation Management Center (TMC) Conference Room

MEMBERS PRESENT: See Attached List

INTRODUCTIONS

Mr. Javier Rodriguez of the Florida Department of Transportation District 6 SunGuide called the meeting to order
and welcomed attendees. Self-introductions for all attendees followed. Mr. Girish Kumar of HNTB Corporation
distributed the handouts for the meeting including the TIM Meeting Agenda, Sign-in Sheet, the May 16 TIM team
meeting minutes and the TIM Program Self Assessment score sheet.

Mr. Kumar asked the attendees if there were any comments on the meeting minutes from the May 16 meeting. No
comments were offered. It was decided to accept comments until July 21. No comments have been received
and the May 16 TIM team meeting minutes have been deemed final.

TASK FORCE UPDATES

[-95 DIVERSION ROUTE PLANS

Mr. Javier Rodriguez provided a brief update on the identification of primary and secondary diversion routes. The
task force effort is now in the second phase which is to develop the implementation guidelines document to be
presented to the Miami-Dade TIM team. HNTB Corporation will be tasked with the effort to assist with the task
force coordination and the completion of the document.

HURRICANE PREPAREDNESS

Mr. Manuel Fontan of FDOT, District 6 SunGuide provided an update on the Hurricane Response Action Plan for
TMC operations. He described the draft document contents which include roles and actions to be taken by FDOT
ITS staff, equipment inventory and coordination. He also talked about the engineering study required to
determine the cost for FPL to provide a redundant grid for power supply to the complex. At this time FDOT has
authorized the Department of Management Services to coordinate with FPL to conduct the engineering study.
Additional information to be included in the document is pending a meeting with the Miami-Dade Expressway
(MDX) Authority, the Florida Highway Patrol (FHP) and SmartRoute (511 information provider).

Mr. Mike Millard of SmartRoute Systems (SRS) stated that the plan should address a protocol for employees
when the TMC is closed. He stated that SRS protocol on evacuating the SunGuide TMC will follow SunGuide’s
protocol for its employees. Mr. Rory Santana of FDOT, District 6, SunGuide added that the typical protocol from
the State Governor's Office is to send non-essential personnel home while essential personnel remains
throughout the storm or is called to report to work shortly after the storm threat has passed. Mr. Santana stated
that the determination of essential and non-essential personnel needs to be discussed further.

Mr. Lew Sayre of FDOT, District 6 asked how this process fits within the County’s emergency plan. Mr.
Rodriguez responded that coordination for these events is done through the FDOT District 6 EOC. It was also
mentioned that in addition to FDOT EOC coordination, county and municipal law enforcement agencies have
representation at the County EOC. Lt. Pat Santangelo, of Florida Highway Patrol (FHP) noted that in Miami-Dade
County, the State Law Enforcement EOC is at the Florida Department of Law Enforcement (FDLE) building.
While the remainder of the agencies are represented at the County EOC, state law enforcement is not according
to Lt. Santangelo. In his opinion, the coordination could be improved if FDLE/FHP liaison is also sent to the
County EOC.
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LocAL OPEN ROADS PoLicy

This agenda item was tabled at the meeting. Mr. Ivan del Campo of Miami-Dade Expressway Authority (MDX)
serving as a lead for this effort was unable to attend the meeting.

MiAmI-DADE TIM TEAM STRATEGIC PLAN

Mr. Rodriguez introduced this item by stating that TIM members had previously discussed the need to develop a
plan to set short and long term goals for the TIM Program. Mr. Kumar said that the plan can be modeled based
on the final statewide TIM strategic plan and guidance from TIM members. It will highlight target dates for TIM
actions to be taken within the next six month to twelve month period. Mr. Kumar suggested a brainstorming
session, possibly half day, and workshops to develop this strategic plan.

Mr. Sayre mentioned that TIM should outline the plan’s primary focus, assign a person to lead the effort and
obtain one representative from each unit or agency. The question was raised on agency participation. The TIM
team agreed that more people need to get involved. Mr. Santana mentioned that the plan also needs to address
performance measures. Mr. Rodriguez added that the TIM Program self assessment addressed performance
measures and as a result be included in the strategic plan. Mr. Kumar summarized that in order for the Miami-
Dade TIM Program to advance, a strategic plan was needed. It was also noted that this document or plan should
be kept short in the form of action lists focused on the program’s objective rather than a detailed report format.
The TIM team agreed.

Lt. Santangelo asked if there was any TIM coordination with the “Meeting Our Vehicular Needs” (MOV’N)
Program. He mentioned that efforts such as the “Move It” campaign need to be exposed to a larger audience.
Mr. Sayre mentioned that he is a member of the “Move It” Committee and gave another example of a similar
traffic safety campaign effort called “Do Not Block the Box” which involves twenty agencies. Mr. Rodriguez
suggested that Mr. Gus Pego, FDOT District 6’s Director of Operations who is the FDOT representative for the
MOV’'N program be approached to introduce the TIM Program to the MOV'N members. Mr. Santana
recommended presenting the strategic plan when complete to Mr. Pego who could then present it to MOV'N.

Mr. Millard asked if the strategic plan would address TIM team’s role in post-storm emergencies, e.g., traffic
management at signalized intersections during power outages. Mr. Santana responded that an answer to this
issue is not likely to be included in the local strategic plan because it is beyond its scope but it is an important
issue for discussion. Currently, some agencies use temporary stop signs at signalized intersections but others do
not, and there is no uniform approach across the state. The decision for FDOT will stem out from discussions at
the FDOT Central Office level.

TMC COLLOCATION EXPERIENCE

Mr. Millard introduced the interim 511 Director of Operations, Ms. Lissette Perez of SRS. The TMC collocation
experience overall from 511’s perspective has been excellent with the exception of some obstacles outside
everybody’s control. The communication has improved and will continue to improve. Mr. Millard also added that
because of the available resources at the TMC, 511 is seeing more and is able to provide better information.

Lt. Santangelo stated that the TMC collocation has been an education process from FHP’s perspective. In
general, there has been an improvement of incident confirmation. He added that as the relationship improves, the
operation will improve.

Mr. Rodriguez stated that the noise level inside the TMC area is lower than anticipated which was good.
Communication with 511 is good but can be improved. The increased building occupancy requires additional
facility maintenance that is being addressed by FDOT.
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The list of collocated agencies at the SunGuide TMC now includes:

FDLE

FDOT

FHP

Fish Game and Wildlife Conservation Commission
Miami-Dade Expressway Authority (interim)
SmartRoute Systems (511 Service Provider)
South Florida Commuter Services

511 SERVICE STATUS UPDATE

Mr. Millard provided a brief update on the 511 Service status. He mentioned that a lot of people are unhappy that
the new system format has changed. The public relations problem is evident since users are not aware of the
new improved service and how it works. The solution is to educate and inform users of the new Interactive Voice
Response (IVR) service which is better than the touch tone service.

The number of calls for the month of June was 166,000, the lowest number recorded in a long time. Some of that
could be attributed to summer pattern when call volumes have been usually low. The 511 website is functioning
well and is averaging 750,000 hits per month.

SOUTH EAST FLORIDA REGIONAL TMC OPERATIONS COMMITTEE (SEFRTOC) ACTIVITIES UPDATE

Mr. Alphonso Clay of FDOT District 6 SunGuide stated that SEFRTOC met on June 15, 2006. The topics that
were discussed during the meeting were regional dynamic message sign (DMS) naming convention, inter-agency
coordination, hurricane preparedness protocol/communication and review of the standard operating guidelines
(SOG).

MAJOR INCIDENTS

Mr. Rodriguez provided a summary and highlights of the May 24, 2006 rollover incident on 1-95 southbound to SR
826 westbound ramp at the Golden Glades Interchange that occurred at about 6:00 PM causing an eleven hour
closure. He provided a timeline printout from the SunGuide Incident Management System (SIMS). Items of
concern were the time FDOT'’s asset management contractor, Infrastructure Corporation of America (ICA), was
notified and the hour at which the rotation company was cancelled.

Lt. Santangelo mentioned that American Towing, the rotation company, required additional equipment to clear the
incident and did not have the equipment. It was not until this determination was made, that ICA was notified to
assist with the incident clearance. He suggested that having a Rapid Incident Scene Clearance (RISC) program
or the like to adhere to the 90-minute policy would help clear incidents faster. Typical cost associated with this
program to clear an incident within sixty minutes is approximately $6,000. He stated that incidents of this
magnitude normally occur once per month and thus the required budget would be $6,000 per month. It was
mentioned that there was a similar incident on one of MDX’s roadways the next day.

The discussion also showed that FHP did not have updated contact information on ICA and that for responders
such as the asset management contractors it is important to know specific information before dispatching
resources to the incident. Mr. Kumar suggested that table top exercises should be considered and possibly
conducted during regularly held TIM meetings and the exercises should also include dispatchers. Mr. Santana
suggested better tracking of incident details as well as using the TMC as a central point for this information.

Lt. Juan Gonzalez of City of Miami Police Department suggested a critical incident review for major incidents soon
after the incident instead of waiting for the next TIM meeting. This is typically done within forty-eight hours after
the incident and the TIM should consider setting a timeframe for this review. It was generally agreed that the
TMC will be responsible for coordinating the post-incident reviews within a week of the event.

Mr. Douglas Prince of Occupational Safety and Health Administration (OSHA) office stated that post incident
review is being made mandatory. It was also mentioned that procedures to conduct the review are likely to
change for each type of incident. Mr. Prince also mentioned that he has conducted training workshops for the
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Broward County TIM on “Highway Work Zone Safety”. He offered to provide an overview of their training modules
at the next TIM meeting.

TRAINING/WORKSHOP ANNOUNCEMENTS

Mr. Mohammed Hadi of Florida International University (FIU) announced a traffic modeling training on the use and
capability of AIMSUN software to be offered at FIU on September 11 and 12. The registration fee was likely to be
$200.00 per person. Additional information will be provided to Mr. Kumar for distribution to the TIM.

MEETING CLOSE

The next TIM meeting will be held on September 19 at 1:30 PM at FDOT District Six SunGuide TMC, and will be
a Joint Miami-Dade/Broward TIM team meeting.

Mr. Rodriguez then brought the meeting to a close.
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