MiAMI-DADE TRAFFIC INCIDENT MANAGEMENT (TIM) TEAM
TIM Meeting Agenda - January 2008

Date: Tuesday, January 22, 2008 Time: 1:30 PM - 3:00 PM
Place: Florida Department of Transportation District 6

District Auditorium

1000 NW 111 Avenue, Miami, FL

AGENDA:

1. Introductions [5 minutes]

Distribute Agenda and Handouts, Approval of Previous Minutes, Review of Previous Meeting Action
Items, and Sign-in Sheet

e  Girish Kumar, HNTB Corporation

2. Major Incidents [20 minutes]
Gravel Debris/Vehicle Fire — I-195 Eastbound at Biscayne Boulevard — January 03, 2008
o Shayla Khalilahmadi & Joseph Snyder, FDOT District 6 SunGuide TMC
e Pat Santangelo, Florida Highway Patrol, Troop E, Miami
e Ron Bashan, ICA

3. Miami-Dade TIM Team Reports [15 minutes]
SunGuide TMC Report
e Manuel Fontan, FDOT District 6 SunGuide ITS
South East FL Regional TMC Operations Committee (SEFRTOC) Report
e Javier Rodriguez, FDOT District 6 SunGuide ITS
511 Service Status Report
e Mike Millard, SmartRoute Systems

4. TIM Steering Committee Update [5 minutes]

e Javier Rodriguez

5. 195 Diversion Route Plans — Implementation Guidelines Update [10 minutes]

e Girish Kumar

6. 1-95 Managed Lanes [25 minutes]
e Alan Brick-Turin, HNTB Corporation

7. Other Business [5 minutes]
Training/Workshop Announcements
Agency Updates
Next Miami-Dade TIM Meeting



