MiAMI-DADE TRAFFIC INCIDENT MANAGEMENT (TIM) TEAM
TIM Meeting Agenda - January 2007

Date: Tuesday, January 16, 2007 Time:  1:30 pm - 3:00 pm
Place: Florida Department of Transportation

District 6 SunGuide Transportation Management Center

2nd Floor Conference Room

1001 NW 111 Avenue, Miami, FL

AGENDA:

1. Introductions [5 minutes]

- Distribute Agenda and Handouts, Approval of Previous Minutes, and Sign-in Sheet

2. Major Incidents [25 minutes]
- SR 874 Southbound Closure/Fatality South of Toll Plaza — December 29, 2006
e Shayla Khalilahmadi, FDOT District 6 SunGuide ITS
e Pat Santangelo, Florida Highway Patrol, Troop E — Miami

e Rick Johnson, Miami-Dade Expressway Authority

3. Rapid Incident Scene Clearance (RISC) Styled Service [10 minutes]
e Miami-Dade Expressway Authority / Florida’s Turnpike Enterprise /
Florida Highway Patrol, Troop E / FDOT District 6

4. SunGuide District 6 Transportation Management Center Report [10 minutes]
e Manuel Fontan, FDOT District 6 SunGuide ITS

5. South East FL Regional TMC Operations Committee (SEFRTOC) Report [5 minutes]
e Javier Rodriguez, FDOT District 6 SunGuide ITS

6. Miami-Dade TIM Task Force Updates [5 minutes]
- 1-95 Diversion Route Plans — Implementation Guidelines

e Angel Reanos, HNTB Corporation /Javier Rodriguez

7. Miami-Dade TIM Strategic Plan [5 minutes]
e  Girish Kumar, HNTB Corporation

8. 511 Service Status Update [5 minutes]
e Mike Millard, SmartRoute Systems

9. Other Business [20 minutes]
- Training/Workshop Announcements
- Agency Updates
- Broward TIM Meeting Update
- Super Bowl Preparation / Coordination
- Next Miami-Dade TIM Meeting
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